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About the Art Gallery of Western Australia

The Art Gallery of Western Australia was founded and acquired its first work of art in 1895. Today it is established by the Art Gallery
Act 1959 and a part of the Culture and Arts portfolio.

The Gallery, the oldest visual arts organisation in the State, is housed in three heritage buildings located in the Perth Cultural Centre.
The Main Galleries were completed in 1979 and fagcade maintenance was finished in May 2012. Opened in 1995 were the adjoining
Centenary Galleries, which were originally the Perth Police Courts. The historic Barracks building houses the administration offices, the
theatrette, the public programs and the Voluntary Gallery Guides areas.

The Gallery collects and maintains the State Art Collection which currently comprises 16,909 works by Western Australian, Australian
and international artists and is committed to providing access to the visual arts and delivering programs that connect, stimulate, involve,
educate and entertain.

The State Art Collection is developed, displayed and preserved to ensure that the Art Gallery of Western Australia maintains the finest
public art collection in the State. Through the Collection displays and programs, the Gallery continues to support access to art, heritage
and ideas locally, nationally and internationally now and for future generations.

Art Gallery of Western Australia Foundation
For information on becoming involved with the Gallery, including membership and bequests, please telephone 9492 6761 or email
foundation@artgallery.wa.gov.au. Gifts of $2 or more to the Foundation are tax deductible.

Friends of the Art Gallery of Western Australia
Membership and enquiries can be made by telephone 9492 6750, email friends@artgallery.wa.gov.au

Sponsorship
For information on becoming a Gallery partner please contact the Partnership Manager by telephoning 9492 6693.

Information on donations to the Gallery, including the Cultural Gifts Program and the Cultural Bequest Program, is available on request.
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Overview of the Agency

Executive Summary

The 2011-12 year has been an exciting year for the Art Gallery
of Western Australia with the Gallery’s continued commitment to
presenting, exclusively to  Western Australia, the
‘Great Collections of the World’ series. The second exhibition in
this series was ‘Princely Treasures: European Masterpieces
1600-1800 from the Victoria and Albert Museum’ which opened
in September 2011.

The Commonwealth Heads of Government Meeting (CHOGM)
in October 2011 provided increased engagement with arts and
culture through a four-day Commonwealth Festival. Highlights
were ‘Princely Treasures’ and the Western Australian
Indigenous Art Awards which were exhibited during CHOGM.

The third exhibition in the ‘Great Collections of the World’ series
- ‘Picasso to Warhol: Fourteen Modern Masters’ opened in June
2012. This exhibition launched a unique opportunity and
exclusive partnership with the internationally renowned Museum
of Modern Art (MoMA) in New York to deliver six world-class
exhibitions in Perth between 2012 and 2015. The series will
demonstrate that Western Australia has both the ability and
stature to deliver outstanding international exhibitions and that
the vitality of the State's cultural activity matches its dynamic
economic sector.

In May 2012, the exhibition ‘JEFF WALL Photographs’ opened,
and also played an important role in profiling Perth’s ongoing
commitment to the development of high calibre international
exhibitions. The exhibition organised by the Gallery will tour
nationally to Melbourne and Sydney.

The Gallery’s ongoing commitment to purchasing important and
iconic works for the State Art Collection on behalf of the people
of Western Australia saw many exciting acquisitions made
throughout the year in all areas of the Collection. These
included major works by Brian Blanchflower, Candice Breitz,
Paul Caporn, Charles Conder, Pippin Drysdale, Roe Ethridge,
Gunybi Ganambarr, Emile Galle, Joy Hester,
Queenie McKenzie, Patrick Mung Mung, Callum Morton,
John Nixon, Ethel Spowers, Ricky Swallow and James Welling.

The Gallery’s continued development of the Collection and
programming achievements have also been assisted
enormously by the generosity of works of art gifted by collectors
and artists, and our many sponsors and supporters both
corporate and private.

In 2009 the State Government allocated a $10 million budget to
restore the exterior of the main heritage building facade. This
was to mitigate any public safety issues posed by the ongoing
deterioration of the existing block work.
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This maintenance project commenced in April 2011 and was
completed on schedule and on budget in May 2012. Thanks to
additional funding provided by the Government construction
began on the installation of LED screens and canopies which
are due to be completed in early 2012-13, giving the Gallery an
aesthetic facelift.

This year saw two members leave the Board. Trish Ridsdale
was appointed in December 2011 to replace Kellie Benda
whose term expired after serving five years on the Board.
Andrea Horwood-Bux was appointed in late June 2012 to
replace Alan Davies who retired in April 2012 after serving two
years on the Board.

R

Stefano Carboni
Director

This year’s achievements would not have been possible without
the continued and considerable support proved by the Western
Australian Government and The Hon. John Day, MLA, Minister
for Culture and the Arts. We would also like to thank the Board
of the Art Gallery of Western Australia, the staff and volunteers
at the Gallery for their efforts and support over the year.

The Gallery’s work over the past year has been guided by the
2011-16 Strategic Plan.

Fiona Kalaf
Chair
Board of the Art Gallery of Western Australia
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Highlights and Achievements

The Gallery is committed to providing improved access to the
visual arts and delivering programs that connect, stimulate,

involve, educate and entertain our audience.

The Gallery

continues to further develop and preserve the State Art
Collection to ensure the finest public art collection in the State.

Highlights and Achievements in 2011-12 were:

August 2011

The ‘Western Australian Indigenous Art Awards’ celebrating
the achievement of Australia’s Indigenous artists are now in
their fourth year. In 2011, the $50,000 award went to
Gunybi Ganambarr with the West Australian Artist Award of
$10,000 going to Jan Billycan.

September 2011

The Director led a trip to Venice with Foundation Members
from 4 to 9 September prior to the Gallery launching the
second of the Great Collections of the World Series,
‘Princely Treasures: European Masterpieces 1600-1800
from the Victoria and Albert Museum’.

The ‘Princely Treasures: European Masterpieces 1600-
1800 from the Victoria and Albert Museum’ exhibition
opened on 23 September 2011 as part of the Great
Collection of the World Series. The exhibition closed in
January 2012 and attracted over 33,000 visitors.

October 2011

The Gallery and the Water Corporation were awarded the
National Winner as well as the Western Australian winners
of the AbaF Visy Arts & Environment Award for a
partnership between business and arts that contribute to
environment sustainability.

November 2011

The installation of “Your Collection 1800 — today’ displaying
works from the State Art Collection throughout the ground
floor of the Gallery’s main building and the Centenary
Galleries were completed. This display brings together
Western Australian Indigenous and non-Indigenous,
national and international art, craft and design from the
State Art Collection. It is the first time the Collection has
been displayed chronologically and traces art made from
the early nineteenth century, locally and around the world,
to the art of today.

Michael Cook from the Sunshine Coast in Queensland
won the ‘People’s Choice Award’ of $5,000 in the ‘Western
Australian Indigenous Art Awards 2011,

December 2011

‘Translucence: contemporary glass’ opened marking a
decade of the Tom Malone Prize. This acquisitive award
for Australian glass artists has been the platform for the
Gallery to collect some of the best work being made in the
country today.
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January 2012

The appointment and location of an Indigenous Community
Liaison and Project Officer in the Kimberley launched a joint
initiative with Rio Tinto. The partnership seeks in this initial
year to consult with communities to explore the potential for
collaborations and cultural projects.

February 2012

‘Year 12 Perspectives 2011 opened as an annual
showcase of the freshest and most exciting art being made
by young Western Australian Students. Now in its twentieth
year, this exhibition continues to contribute to the
Government’s commitment to providing a platform to
celebrate the creative and talented youth of Western
Australia.

May 2012

‘JEFF WALL Photographs’ opened to the public with the first
Australian survey of this renowned Canadian artist’'s work.
The exhibition, which will tour nationally at the end of its
Western Australian season, brings together 26 photographs
which present an overview of his outstanding achievements
and featured major works from over three decades of artistic
and photographic innovation. Jeff Wall is recognised
throughout the world as one of the most innovative and
influential artists working today.

Completion of the $10,000,000 main building facade
Maintenance Project on time and on budget. In 2009 the
State Government allocated the Department of Culture and
the Arts $10,000,000 for the Art Gallery fagcade maintenance

project like-for-like to mitigate any public safety issues
posed by the ongoing deterioration of the existing block
work.

June 2012

As the first exhibition in series of six exciting shows from
The Museum of Modern Art in New York ‘Picasso to Warhol:
Fourteen Modern Masters’ opened to the public on 16 June
2012 and is on display until 3 December 2012. This is the
third instalment in the ‘Great Collection of the World Series’
and features a rich selection of works by the world’s most
important and inspiring modern artists attracting over 14,000
visitors to 30 June 2012.
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Financial Overview

The Year at a Glance
In 2011-12 the Gallery:

. Purchased acquisitions totalling $1,422,917
o Received donations of acquisitions totalling $355,800

. Generated $1,026,000 revenue, with $719,998 being
ticketing revenue from admissions to exhibitions

° Received cash donations from the Foundation of
$557,000

. Received sponsorship of $795,000
. Received from the Friends of the Art Gallery $3,342

. Trading profit of $405,000

Revenue

The Gallery received funding of $19,338,000 from the State
Government. The increase in income compared to previous
financial years is mainly due to the MoMA exhibition series and
the facade maintenance project. The Gallery also generated its
own revenue from the operations of the Gallery through visitor
admissions, commercial activities and fundraising. In addition,
the Gallery receives grants and sponsorships.

The Gallery generated a total revenue of $5,953,000, compared
to the previous year's revenue of $10,375,000. The higher
revenue in 2010-11 was due to a large donation to the
TomorrowFund.

Revenue from venue hire for the Gallery was $119,000
compared to the previous year of $201,000.

Expenditure

The total operating expenditure for 2011-12 was $30,828,000.
Salaries, wages and staffing costs accounted for 17% of
expenditure. This included direct costs of employee salaries
and wages, costs of providing for leave liabilities and indirect
payroll costs such as superannuation.

Depreciation and asset write-off made up 2%. Accommodation
expenses, comprising security, utilities, facilities management
and maintenance made up 40% of overall costs. This included
the $8,528,000 for repairs and maintenance to upgrade the
main building facade.

Assets and Liabilities

The Gallery’s total assets at the end of this financial period were
$293,722,000. Works of art accounted for $207,607,000 of the
total.

The Gallery’s total liabilities at the end of this financial period
were $6,222,000.
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Operational Structure

The Art Gallery of Western Australia is a statutory authority
within the Culture and Arts portfolio.

Responsible Minister:
The Hon. John Day, MLA
Minister for Culture and the Arts

Enabling Legislation:
Art Gallery Act 1959

Legislation and regulations administered by the Authority:
Art Gallery (Common Seal) Regulations 1979
The Art Gallery of Western Australia Foundation Rules 1989

Other key legislation impacting on the Art Gallery of

Western Australia:

Auditor General Act 2006

Corruption and Crime Commission Act 2003
Disability Services Act 1993

Electoral Act 1907

Equal Opportunity Act 1984

Financial Management Act 2006

Freedom of Information Act 1992

Industrial Relations Act 1979

Library Board of Western Australia Act 1951
Minimum Conditions of Employment Act 1993
Occupational Safety and Health Act 1984
Public and Bank Holidays Act 1972

Public Interest Disclosure Act 2003

Public Sector Management Act 1994

Resale Royalty Right for Visual Artists Act 2009
Salaries and Allowances Act 1975

State Records Act 2000

State Superannuation Act 2000

State Supply Commission Act 1991

Workers’ Compensation and Injury Management Act 1981

10
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Organisational Chart

Minister for Culture and the Arts

Board

Department for Culture
and the Arts

Board Committees

<« Foundation Council

Executive

Director

Deputy Director | Chief Curator

Deputy Director | Chief Operating Officer

General Manager Collections and Exhibitions

General Manager Community Relations

Development Director

Director - Geraldton

Curatorial

Conservation

Collections and
Exhibitions

Community Relations

Visitor Services

Development

Opergtions

Commercial

Information
Management

Note: The Director General, Department for Culture and the Arts is the employing authority for Art Gallery of Western Australia staff.
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Agency Structure

The Gallery’s objectives and outcomes are delivered through
the Executive who report to the Director. The Director is
responsible to the Board of the Art Gallery of Western Australia
for the day to day operations of the Gallery.

The Director and Executive meet weekly to consider key
planning and discuss operational matters and provide updates
on the Gallery’s activities and Board Meeting outcomes.

The Gallery also has several committees which meet regularly
to assist with the coordination of various activities relating to
acquisitions, conservation, research, marketing, education and
events, in line with the Gallery’s Strategic Plan. Special project
groups are established as required to coordinate and oversee
specific programs or capital works projects.

Board

The Board of the Art Gallery of Western Australia comprises
eight members. Seven members are appointed by the
Governor with the Director General of the Department of Culture
and the Arts as an ex officio member. Members may be
appointed for a term not exceeding four years and are eligible
for re-appointment. The Board is the governing body of the
Authority.

Board members during the 2011-12 financial year were:

Chair Fiona Kalaf
Members Hamish Beck
Kellie Benda (to 31 December 2011)
Helen Carroll Fairhall
Alan Davies (resigned 25 April 2012)
Adrian Fini
Andrea Horwood-Bux (appointed 25 June 2012)
Trish Ridsdale (appointed 31 December 2011)
Brian Roche

Ex Officio Allanah Lucas

See Appendix ‘A’ for Board Member profiles.

12
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Board (continued)

During the 2011-12 financial year the following appointments

were made:

e Mr Hamish Beck was re-appointed to the Board on
31 December 2011 for a further term of two years. Mr Beck
was first appointed to the Board in 2006.

e Ms Trish Ridsdale was appointed to the Board on
31 December 2011 for a term of three years to replace
Ms Kellie Benda.

e Ms Helen Carroll Fairhall was re-appointed to the Board for a
further term of two years. Ms Carroll Fairhall was first
appointed to the Board in 2009.

e Ms Andrea Horwood-Bux was appointed to the Board on
25June 2012 for a term of three years to replace
Mr Alan Davies.

e Mr Adrian Fini’'s appointment to the Board was extended a
further six months. Mr Fini was first appointed to the Board
in 2006.

The Board met in August, October, December, February, April
and June, with a Board Strategy Review Workshop in November
2011 and an extraordinary Board Meeting on 19 March 2012.

Board Fees
Board members who are not public servants are entitled to be
paid remuneration for Board Meetings they attend. Several of
the Gallery’s current Board Members opt not to be paid Board
sitting fees.

Chair $280 per Board Meeting
Members $186 per Board Meeting

No payment is made for Board Planning Day or Committee
Meetings.

Board Committees

The Board has appointed four Committees to assist in the
performance of its functions and reviews annually these
committees, their membership and terms of reference. All
Board Members are invited to attend any Committee meeting.

Audit and Risk Management Committee assists the Board in
fulfilling its responsibilities relating to accounting, reporting, risk
management and legal compliance practices.

Members: Kellie Benda (Chair — until 31 December 2011)
Alan Davies (Chair — until 21 February 2012)
Brian Roche (appointed Chair - from
21 February 2012)
Fiona Kalaf (temporary appointment from
21 February 2012)
Shane Devitt (Pricewaterhouse Coopers)

By Invitation: Stefano Carboni, Director
Brian Stewart, Deputy Director | Chief
Operating Officer
Roz Mitchell, Executive Officer — Board
Support

DCA Finance Business Manager
Office of the Auditor General Representative

13
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Development Committee assists the Board in fulfilling its
responsibilities relating to future development and community
relations.

Helen Carroll Fairhall - Chair

Fiona Kalaf

Kellie Benda (until 31 December 2011)

Trish Ridsdale (appointed 31 December
2011)

Marie Mills (Mills Wilson)

Members:

Stefano Carboni, Director

Lyn-Marie Hegarty, Development Director

Di Yarrall, General Manager Community
Relations

Roz Mitchell, Executive Officer — Board
Support

By Invitation:

Investment Committee assists the Board in ensuring Art
Gallery of Western Australia acquisition funds are managed to
meet objectives for Acquisition Fund investment growth and
returns are over time.

Alan Davies (Chair - until 21 February 2012)
Hamish Beck (appointed Chair 21 February
2012)

Kellie Benda (until 31 December 2011)
Brian Roche (appointed 21 February 2012)
Fiona Kalaf (appointed 21 February 2012)

Members:

Stefano Carboni, Director

Lyn-Marie Hegarty, Development Director

Roz Mitchell, Executive Officer — Board
Support

By Invitation:

Nominations Committee assists the Board in achieving its
objective of ensuring the membership has the appropriate
composition to adequately discharge its responsibilities and
duties and to ensure good succession planning for the Board.

Fiona Kalaf - Chair
Hamish Beck
Brian Roche
Adrian Fini

Members:

Roz Mitchell, Executive Officer — Board
Support

By Invitation:

14
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Executive Management Team
(Arranged alphabetically)

Dr Stefano Carboni — Director is supported by the Gallery
Executive.

James Davies — Director — Geraldton Regional Art Gallery is
responsible for Geraldton Regional Art Gallery.

Gary Dufour — Deputy Director | Chief Curator is responsible
for Curatorial Affairs, Exhibition and Collection development,
display, interpretation and preservation.

Lynne Hargreaves — General Manager, Collections and
Exhibitions is responsible for Exhibition delivery and Collection
display, information and asset management.

Lyn—Marie Hegarty — Development Director is responsible for
Development.

Brian Stewart — Deputy Director | Chief Operating Officer is
responsible for Operations, Commercial and Information
Management.

Di Yarrall — General Manager, Community Relations is
responsible for Community Relations and Visitor Services.

See Appendix ‘D’ for further information and a full list of the
Gallery Staff.

15
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Partners and Sponsors

Volunteers

The Art Gallery volunteers continue to contribute each year
thousands of hours of service to the Art Gallery by enriching the
experience of visitors with guided tours, front-of-house support
and research. In 2011-12, 16 new trainee guides joined the
Voluntary Gallery Guides. During the year over 200 volunteers
provided services to Gallery visitors, including public tours of
both the Collection and special exhibitions, and providing
assistance to our Visitor Information Assistants.

Specially trained Voluntary Gallery Guides are available to
assist vision impaired visitors with Descriptor Tours for all
exhibitions at the Gallery. During the ‘Princely Treasures:
European Masterpieces 1600-1800 from the Victoria and Albert
Museum’ exhibition, four descriptor tours ran with the Guides
describing works for visitors and assisting them to visualise the
works in front of them.

The Gallery Guides assisted for the eighth year, the ‘Sculpture
by the Sea’ exhibition held at Cottesloe Beach in March 2012.

Art Gallery of Western Australia Foundation

The Art Gallery of Western Australia Foundation forms the
principal support group for the Gallery. The Foundation,
established in 1989 provides an opportunity for art lovers to
support the Gallery both financially and in-kind, by nurturing the
cultural wellbeing of the Western Australian community.

Foundation Council

The Foundation is overseen by the Foundation Council, a
voluntary group whose primary role is to develop and continually
expand a network of individuals and organisations to provide
financial support to the Gallery. The Board Chair and Director
are ex-officio members of the Foundation Council.

Chair Hamish Beck
Councillors Marco D’'Orsogna
Will Galvin

Ray van Kempen
Aneka Manners
Anita Percudani
Andrew Shearwood

See Appendix ‘B’ for Foundation Council Profiles; and
Appendix ‘C’ for a full list of Foundation Members.

16
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Friends of the Art Gallery of Western Australia

The Friends of the Art Gallery of Western Australia provide
members with a range of benefits and privileges which bring
them in close touch with the Gallery, its exhibitions, collection
and special events.

The Friends ran a series of documentary film nights during the
‘Princely Treasures: European Masterpieces 1600-1800 from
the Victoria and Albert Museum’ exhibition including ‘Russia in
the Age of Peter the Great’, ‘Marie Antoinette’, * Inside the
Vatican’, ‘Charles 1: 1625 — 1649’, Peter Paul Rubens’ and
‘Catherine the Great of Russia’. The Friends also ran the
Children’s Activity Space adjacent to the exhibition.

Friends Council

President Robert Buratti

Members Marcel Anderson (appointed March 2012)
Mariana Atkins
David Bliss

Kay Campbell (appointed March 2012)
Rosemary Fitzgerald (resigned March 2012)
Reg Gillard (resigned 2011)

Allan Green

Colleen Harris (resigned March 2012)
Kevin Jackson

Fiona Johnson (appointed March 2012)
Gregory Jude

Melanie Price (appointed March 2012)
Annie Silberstein (resigned March 2012)
Helen Smith

17
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Agency Performance

The Gallery’s Agency performance for the 2011-12 is in line with the annual priorities and objectives set out in the Art Gallery of
Western Australia Operating Plan and Budget which is within the framework of the Gallery’s Strategic Plan for 2011-16.

Collections

Strategic Objective:

To attract, acquire and preserve the most significant art to enrich the Collection.

The Gallery’s key strategies in 2011-12 to meet this objective
were to:

1. Strengthen and develop the Collection with targeted
acquisitions.

2. Grow the funding available to support acquisitions.

3. Research, manage, store and preserve the Collection to

international museum standards.

Overview
The Gallery has the finest public art collection of Western
Australian art and Indigenous art in the State.

At 30 June 2012, the State Art Collection comprised 16,909
works.

Outcomes

During the year 109 works of art were added to the Collection:

o 33% were works by 21 Western Australian artists,
o 52% were works by 29 Australian artists, and
o 15% were works by 9 International artists.

69 purchases (totalling 63% of the acquisitions) were supported
with funds from:

o the State Government,

o the Art Gallery of Western Australia Foundation:
TomorrowFund

the Sir Claude Hotchin Art Foundation,

the Leah Jane Cohen Bequest,

the Linton Currie Bequest,

the Tom Malone Prize, and

the Peter Fogarty Design Fund.

18
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Collections (continued)

A wide range of priority targets were achieved through purchase

including a long-standing major historical target to acquire an

Australian painting by Charles Conder as well as works by:
e Jan Billycan

Candice Breitz

Paul Caporn

David Chesworth

Kirsten Coelho

Michael Cook

Helen and May Creeth

Pippin Drysdale

Roe Etheridge

Emile Gallé

Gunybi Ganambarr

Lindsay Harris

Joy Hester

Kitty Kantilla

Sonia Leber

Jennie Kemarre Matrtiniello

Callum Morton

Nick Mount

Patrick Mung Mung

John Nixon

Justin Puruntatameri

Vivianne Sasen

Stephen Shore

Jason Sims

Ethel Spowers

Ricky Swallow

Daniel Walbidi

Charles Wittenoom
Jurek Wybraniec
Barrupu Yunupingu
Gulumbu Yunipingu, and
Nyapanyapa Yunupingu.

The Peter Fogarty Design Fund enabled the acquisition of works
by Cinnamon Lee, and the work of Brian Corr was purchased
through the Tom Malone Prize.

Significant  gifts included Western Australian  artist
Brian Blanchflower’s suite of ten paintings, ‘Black is a Serious
Colour’ 1999 from Howard and Penny Knight.

The continued generosity of John McBride AM saw the
collection enriched with works by Tom Nicholson, Ricky Swallow
and Dick Watkins.

Gifts were received of historical works by Annie Andrews,
Frank Hinder and Daisy Rossi.

Artists Brenda L Croft, Clare Davies and Tony Nathan donated
fine examples of their work.

Gifts were also received of the work of significant Indigenous

artists including Charlene Carrington, Angelina George,
Lily Karadada, Gary Lee, and Queenie McKenzie.

See full list of acquisitions at Appendix ‘F’
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Collections (continued)

Loans from the State Art Collection to State, national and

international institutions and exhibitions totalled 68. These

included:

e ‘Documenta 13’ in Kassel

e ‘Lucian Freud Portraits’ in London and Fort Worth

e FEugene von Guerard: ‘Nature Revealed’ in Melbourne,
Brisbane and Canberra; and

e ‘Tjukurrtjanu Origins of Western Desert Art’ in Melbourne
and Paris.

Conservation treatments this year included:
e re-stretching of —
o Miriam Stannage ‘Evening scene’
o] Cory Surprise ‘Karru Jila,
0  Michael Shannon ‘The city’
e cleaning of —
0 Lesley Dumbrel ‘Foxglove’,
(o] Dale Frank ‘Mike’s hairy armpit — the foot and mouth
painter’
0  Josephine Muntz-Adams ‘Sunlight Coolgardie’
o four works by Daisy Rossi; and
e the treatment of -
o Colonial works of art on paper from the Collection
including a major treatment of Louisa Clifton ‘View of
Leschenault Bay’ 1841.

This year frames were completed for:
o James Holland ‘The Piazzetta’
0 Richard Wilson ‘Study at Maecenas Villa, Tivoli, 1765
0 Richard Bonington ‘Lake Lugano’

0] Daisy Rossi ‘Still life with Grapes’, and After Canaletto
‘Church of S Giorgio Maggiore, Venice'.

Traditional frames were also manufactured for:
0] Louis Buvelot ‘On the road to Dromana’
o Charles Richardson ‘Casting the Spell’; and
o] Michael Shannon ‘The city’.

In line with best practice, the Gallery undertook the first full
stocktake of the Collection over a five-year period. Work on the
stocktake began in the 2005/06 financial year. Completed in
June 2010, this was the first comprehensive stocktake of the
State Art Collection since the Gallery was founded in 1895.

The completion of the stocktake has been the culmination of
significant research work over several years to ensure the
Collection management practices at the Gallery are consistent
with national and international museum standards and to make
sure these fully comply with the requirements and standards
agreed with the Office of the Auditor General.

The stocktake addressed issues of collection management and
improved record keeping practices. The Gallery’s archival
investigations revealed that all items that had been previously
identified as unlocated on the collection database record were
confirmed as unlocated.

A total of 44 works which have been held at the Western
Australian Museum were formally transferred into their care.
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The completion of this stocktake has consolidated and improved
the knowledge base on the Collection, with the Gallery having
fully verified the location of all works in the Collection.

The Collection database is now a fully up-to-date and verified
record of the State Art Collection, ensuring that future
stocktakes will be based on a sound record of the existing
Collection.

The Gallery launched the ‘Collection in focus’ series with two
publications, ‘William Kentridge Shadow quartet’ and ‘Plates,
blocks and stones: five centuries of international prints’. This
print exhibition included 88 rarely seen works spanning a period
from Durer to Warhol, and included many works that had not
been seen on display in the Gallery for over a decade.

See full list of exhibitions and displays at Appendix ‘G’.
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Programs

Strategic Objective:

To deliver programs that connect, stimulate, involve, educate, and entertain our audience.

The Gallery’s key strategies in 2011-12 to meet this objective
were to:

1. Attract and deliver Great Collections of the World.

2. Deliver an annual program of Collection displays,
exhibitions and events.

3. Develop on-line gallery access.

4, Build advocacy in the Western Australian community for
the State Art Collection, the ‘Great Collection of the
World’ series and events.

5. Deliver annual retail and commercial program.

Overview
The Gallery provides broad access to the community, visiting
and participating in a diverse calendar of events and functions.

The Gallery’s Visitor Access Program, established in 2007 as
part of the Disability Access and Inclusion Plan, aims to provide
all visitors, and in particular those with disabilities, equal access
to the Gallery's facilities and exhibitions. These include the

provision of touch tours for sight-impaired visitors and art
workshops designed for groups that have special or additional
needs.

The Gallery continues to improve online information services
through the website, and the increased use of social media
applications such as Facebook, Twitter and YouTube.

Volunteer Gallery Guides continue to make a significant
contribution to the visitor experience and understanding of the
State Art Collection and the Gallery’s temporary exhibitions.

Outcomes

A total of 318,825 people visited the Gallery during the year
compared to 345,171 people visiting the Gallery the previous
year. This was a good result considering the facade
maintenance project was underway for 2011-12.

The Gallery's website attracted 165,962 unique Vvisitors,
compared to 167,303 for the previous year.

The Gallery’s social media offerings currently include 8,670
subscribers to its e-newsletter, with 4,977 Facebook and 7,789
Twitter followers.
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Programs (continued)

Research was undertaken by the international strategic
research company Morris Hargreaves Mcintyre early in 2012.
This research was in the form of focus/groups and workshops
with selected groups of potential visitors, and some on-line
research. Recommendations based on the findings significantly
influenced the format of events planned in support of the MOMA
series of exhibitions.

In June 2012, Morris Hargreaves Mcintyre, conducted a series
of visitor satisfaction interviews on behalf of the Gallery.
Reponses and key findings of the market research were as
follows:
e Visitor satisfaction levels were very good with 96% being
satisfied overall
0 57% of visitors felt very satisfied with their visit to
the Gallery
o a further 39% were quite satisfied; and
e no visitors felt unsatisfied with their visit.

Just over two thirds (68%) of visitors said they would definitely
recommend the Art Gallery of Western Australia to their friends
and family, with a further 24% saying they would probably
recommend it.

Many visitors expressed their thanks and appreciation for the
quality of the exhibitions at the Gallery and that they were given
the opportunity to view the works from the State Art Collection.
Visitors articulated their desire for more places like the Art

Gallery of Western Australia in the area, and that they were
looking forward to seeing what the Gallery brings in the future.

The Gallery’s pro-active media program through 2011-12
covered stories relating to the Gallery’'s exhibitions and
programs.

Media coverage included television, radio and local, national
and international publications with news stories of over 3,300
individual articles, reviews and listings. The Gallery’'s
exhibitions were also featured highly on-line websites.

Events

The successful ARTBAR Season 3 series final, in July 2011
concluded with Australian Singer Robert Forster. Season 4 of
ARTBAR for 2012 will commence in July 2012.

The Gallery’'s very successful school programs attracted over
15,000 students during the 2011-12 financial year.

Programs highlights included:

e October, and December 2011-January 2012 school
holidays:

0] children’s activities in support of the ‘Princely
Treasures: European Masterpieces 1600-1800 from
the Victoria and Albert Museum’ exhibition with
children being able to make their own ‘Courtly
Characters’ inspired by the fashions in the exhibition

o0 the extremely popular Lego Art Event at the end of the
first week of the October 2011 school holidays
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e On 12 November 2011, as part of the Heritage Perth Days
Events, the Volunteer Gallery Guides ran free tours of the
historic Centenary Galleries. These tours included the
history of the French Renaissance architecture and the old
Police Law Courts, currently home to the Gallery's
Administration.

e 13 November 2011, Heritage Day Lego Art Event.

During the ‘Princely Treasures European Masterpieces 1600-
1800 from the Victoria and Albert Museum’ exhibition the
Gallery extended its opening hours on Fridays which was
supported by the Gallery Café, several Northbridge cafés and
small bars which were offered discounts on meals and/or drinks
on presentation of ‘Princely Treasures’ exhibition tickets.

Another popular innovation which was introduced in 2011-12
was the introduction of Grandparents Days, with grandparents
being encouraged to visit the exhibition with their grandchildren.

Gallery Retail and Commercial Activities

The trend of lower consumer spending continued in the Gallery
Shop and café. Commercial revenue was also affected by the
renovation work being done during the year as part of the
Gallery fagcade maintenance project.

During the year the Gallery Shop provided a second outlet as
part of the ‘Princely Treasures European Masterpieces 1600-
1800 from the Victoria and Albert Museum’ exhibition. The
exhibition themed merchandise proved popular with visitors.
For the MoMA exhibition series (six exhibitions in the series) the
Gallery Shop has acquired an exciting range of related products
for visitors to buy.

Significant changes in ticketing prior to the launch in June 2012
of the MoMA Exhibition Series were implemented by the
Gallery. A tender process for the ticketing service was
contracted out, with the new system providing more support to
the Gallery’s business functions, including marketing activities to
new audiences. Visitors can now book on-line preplanning their
Gallery visit. The ticketing system increases future opportunities
for e-commerce.

Gallery Functions

The Gallery’s functions and venue hire continue to play an
important role in promoting exhibitions and encouraging
attendance. With the MoMA series of exhibitions, the Gallery
introduced a new strategy, offering the full range of corporate
entertainment options for Sponsors and Foundation members to
enhance their relationship with the Gallery and encourage
others to join in support of their State Art Collection. There are
two all-inclusive exhibition packages available for those
organisations not directly affiliated with the Gallery.
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Infrastructure

Strategic Objective:
facilities.

To enhance the visitor experience, access to and preservation of the State Art Collection with world-class

The Gallery’s key strategies in 2011-12 to meet this objective
were to:

1. Deliver Building Renewal Capital Works Program.

2. Expand Program Space Capacity.

3. Expand Gallery Buildings and improve facilities.

Overview

A key issue for the Art Gallery of Western Australia is the
maintenance of its highly utilised buildings within a limited
budget. An important consideration is that the buildings are
heritage listed and the Centenary Galleries and Administration
building were not built for their current purpose or usage.

The capital works for maintenance infrastructure supports
enhanced Collection displays and improved visitor experience
through a variety of projects.

The Gallery contributes to improving regional facilities by
assisting the Geraldton Regional Art Gallery in implementing the
Master plan in conjunction with the City of Greater Geraldton
and assisting the Bunbury Regional Arts Management Board in

conjunction with the City of Bunbury to progress master
planning for Gallery renewal.

Outcomes

The State Government allocated a $10 million budget to restore
the exterior facade of the main Art Gallery building in 2009. The
like-for-like replacement has mitigated any public safety issues
posed by the ongoing deterioration of the previous block work
cladding.

Construction work on the fagcade commenced in April 2011 and
was completed on schedule and on budget in May 2012. The
new cladding enables the Gallery to highlight an iconic building.

Planned additions which have been begun with the installation
of five LED screens, a canopy near the Café and a canopy near
the wetland, helping to transform the exterior and giving the
main building an aesthetic uplift as well as provide
improvements to the Perth Cultural Centre.

As part of ongoing developments to enhance public displays for
visitors there have been two significant projects.
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Infrastructure (continued)

The first is project was completion of phase one of a showcase
replacement program. This phase saw new museum-quality
showcases purchased and used for ‘Princely Treasures:
European Masterpieces 1600-1800 from the Victoria and Albert
Museum’ which opened on 23 September 2011.

The second project has been the first stage of the upgrade of
the gallery lighting in the two public galleries used for ‘Great
Collections of the World’ exhibitions. The new lighting system
replaces the original lighting installed when the main building
was constructed in 1979. The old lighting throughout the main
building will be gradually replaced in coming years.

The Gallery's aged telephone service was replaced with a new
VOIP telephone system providing cost savings and better
integration with existing network systems. The integration of the
telephone system into the existing server environment will allow
future further developments and improvements.

Throughout the year ongoing maintenance programs have
ensured that key systems work effectively to maintain
environmental controls essential for the safety and preservation
of the State Art Collection and loan exhibitions.

A master plan for the redevelopment of the Geraldton Regional
Gallery was completed. Bunbury Regional Art Galleries
achieved a number of building improvements with the support of
the State Government and the City of Bunbury, and are working
with the City to identify the most appropriate site for a new
gallery to be built.

The Art Gallery of Western Australia continues to work with the
Metropolitan Redevelopment Authority (MRA) (previously the
East Perth Redevelopment Authority) on improvements and
master planning of the Perth Cultural Centre. Staff who worked
on the facade maintenance project worked closely with MRA to
ensure the fagade construction is aligned to longer-term plans
for the Centre.
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Relationships

Strategic Objective:

To build and foster relationships which grow support, advocacy, funding, and investment for the Gallery.

The Gallery’s key strategies to meet this objective were to:

1. Create a wide network through which support and
advocacy are built and fostered.

2. Achieve sustainable ongoing funding for the Gallery’s
operations in order to meet required service delivery
outcomes.

Overview

The Rio Tinto Future Fund and the Gallery established a new
partnership in celebration of the rich culture of the Indigenous
people of the Kimberley. This collaboration supports the
exploration of the important custodial narratives and traditions
often seen in Kimberley art, with an objective of developing a
significant visual arts project. The first 18 months of the project
focuses on comprehensive regional consultation and research
with Indigenous arts communities across the spectacular
Kimberley region. The project also involved the recruitment of
an Indigenous community liaison officer working with the Gallery
and the communities.

Outcomes
The Gallery was the National Winner and Winner Western
Australia of the AbaF Visy Arts & Environment Award. Since

2007, the Art Gallery of Western Australia and the Water
Corporation have benefited greatly from a partnership that uses
the arts to increase community awareness of water.

The Art Gallery of Western Australia Foundation places a very
high value on the relationship with members and hosted a series
of special events throughout the year, including previews prior to
general opening parties for the launch of exhibitions such as
‘Princely Treasures: European Masterpieces 1600-1800 from
the Victoria and Albert Museum’; ‘Jeff Wall Photographs’, and
‘Picasso to Warhol: 14 Modern Masters'.

Foundation members at the level of Fellow and above were
offered the opportunity to join an art tour in Venice in September
2011. This international tour, fully funded by participants, was
led by the Director. This first tour proved so successful it will
become an annual event, with a different destination each year.
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In 2011-12 the Art Gallery of Western Australia was privileged to
have the support of:

Annual Sponsors:

e Wesfarmers Arts — Principal Partner
303LOWE

Channel Nine, Media Partner

The Sunday Times, Media Partner
Audi

‘Great Collections of the World - Princely Treasures:
European Masterpieces 1600-1800 from the Victoria and
Albert Museum'’

e Eventscorp, Government Funding Partner

Ernst & Young, Principal Series Sponsor

Novotel Langley, Accor Group, Accommodation Sponsor
Channel Nine, Media Partner

The West Australian, Media Partner

‘Great Collections of the World — Picasso to Warhol:
Fourteen Modern Masters’

e Eventscorp, Government Funding Partner

Ernst & Young, Principal Series Sponsor

Singapore Airlines, Airlines Sponsor

Novotel Langley, Accor Group, Accommodation Sponsor
Channel Nine, Media Partner

The Sunday Times, Media Partner

e Professional Public Relations
¢ APN News & Media

Kimberley Research Project
e Rio Tinto Future Fund

‘Year 12 Perspectives’

Santos Ltd — Principal Exhibition Sponsor
Department of Education

Curriculum Council

Catholic Education Office

Water Walk
e Water Corporation

ARTBAR

e Audi

Little Creatures Brewing

e 720 ABC Radio — Media Partner
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Performance

Strategic Objective:

To build a reputation that attracts, and a culture and capability that retain, the best people.

The Gallery’s key strategies to meet this objective were:

1. Implementation of the brand essence ‘Always Inspiring’
and delivering a visitor experience in line with the brand
values: ‘enlightening, immersive, connecting, dynamic
and enjoyable’.

2. Improve organisational capability to deliver strategic plan.

Overview

The Gallery develops and manages brand recognition to provide
a visitor experience that delivers on the brand promise and to
engage and build relationships with our existing audience and
develop new audiences.

The Gallery works collaboratively with national and international
collecting institutions to identify program initiatives and to
explore operational efficiencies and shared services
improvements.

The Gallery undertakes activities that will develop stronger links
throughout the creative sector and assist it to develop and grow.
These activities include developing public programs and
conducting events that stimulate debate, discussion and
understanding of the visual arts; providing support for training

and development programs and collaborating and consulting
with Indigenous communities and Indigenous artists to facilitate
opportunities for the creation of understanding and presentation
of Indigenous arts practice that is culturally appropriate.

The Gallery continues to secure and strategically manage
resources to support the delivery of art gallery services to meet
Government outcomes and deliver on the longer term goals of
the strategic plan.

Outcomes

The Gallery partnered with the Victoria and Albert Museum,
London and with the Museum of Modern Art, New York, with the
first in a series of six exhibitions in continuation of the ‘Great
Collections of the World'.

Staff have participated in various professional national museum
forums and conferences in order to encourage and maintain
communication, leadership development opportunities and
national alignment of business development initiatives in the
public art museum sector nationally and internationally.
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The Gallery has a strong commitment to excellence in
governance and corporate systems. All activities are aligned to
achieve the Gallery’s collections, programs and visitor services
objectives.

Significant progress during the year saw the Gallery revising its
policy framework. Completely revised and new policies were
approved by the Audit and Risk Management Committee and
the Board that will support improved corporate governance and
compliance by the Gallery.

Staff awareness of procurement policy and process remained a
focus for 2011-12 with continued implementation of procurement
improvement including staff training. The Gallery introduced
rigorous procurement procedures with relevant agency-specific
contracts being developed to improve procurement efficiency.

As part of ongoing risk management programs the Disaster
Management Plan was reviewed and updated. Risk reporting
structures have been further improved by revisions of the
incident reporting system. A key achievement was the
development and implementation of the Gallery’'s Business
Continuity Plan.

A new Portfolio Strategic Workforce Plan 2012 - 17 has been
drafted and is currently awaiting final endorsement. All portfolio
agencies are covered by this plan. The Public Sector
Commission is aware of the Department’s progress. The plan is
on track for completion.
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Regions

Geraldton Regional Art Gallery

The Gallery continues to support the delivery of art gallery
services in regional Western Australia through its regional
services and support and advice to local groups.

The Geraldton Regional Art Gallery, operated by the Art Gallery
of Western Australia, launched the second annual Mid-West Art
Prize on 3 March 2012. The exhibition was officially opened by
Art Gallery of Western Australia Deputy Director | Chief
Operating Officer, Mr Brian Stewart. With $45,000 worth of non-
acquisitive awards this continues as one of the richest art prizes
in West Australia. The City of Greater Geraldton once again
sponsored the $20,000 overall award for excellence and further
sponsorship was again generously provided by local and State
industry groups and individuals including Minerals and Metals
Group/Golden Grove, Grant Woodhams MLA, Eastman Poletti
Sherwood Architects, GWN7 and The Guardian Newspaper.
This year a new sponsor, WAFM96.5 was secu